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The CEO of the Platin brand raised

Incomplete communications

in the clothing chain; the
main factor behind the
market slowdown

Today, Iranian clothing brands are flourishing and have
succeeded in gaining a new position in the market by
focusing on quality, design, and accurate understanding
of consumer needs. In the meantime, the Platin brand,
led by Mehdi Moghadam, who has more than 23 years
of experience in the field of classic men’s clothing, has
been able to take a different path. We read parts of our
conversation with the CEO of the Platin brand.

We entered the field of exports since early 2020 and
participated in exhibitions abroad and also participated
in the Erbil exhibition in Irag, which received very good
feedback.

Unfortunately, brands or people active in the clothing
industry, especially in the supply sector, move forward
more with a business perspective than with fashion and
clothing. Many times, suppliers do not have accurate
information about fashion at all. It can be said that the
connection between the clothing manufacturer and the
supplier of raw materials in this value chain has been
cut off in a way, and their mentality and perception of
supply and sales have become completely different.
What we were able to do was to purchase fabric from
Thailand. Of course, other friends have also purchased
fabric today and it is available in the Iranian market and
we are working on it. After white fabric, we are now
working on colored fabrics to address one of the con-
cerns of the Iranian man, a businessman or manager.
Contracts are taken through stores and brands and
transferred to us, and we continue the work. We did
not communicate directly with the customer our-
selves, and for now we prefer not to enter that sector,
because it has its own concerns and is not in line with
our current line.

Perhaps | cannot explain it fully in terms of retail and
branding, which we have not yet seriously entered, but
in pricing we tried to set a price that shows that the
product is both luxurious and affordable for people and
is not too far from their reach.

It cannot be said that our position is to cover the whole
of Iran or to have nationwide sales. But what we like is
to be user-friendly for consumers and we have had this
view from day one. Customers of our products, in addi-
tion to the brand, also see us and the brand’s personali-
ty, and the peace and intimacy that the brand has is
transferred to them. We want to be intimate with peo-
ple and this intimacy should be maintained in all our
branches and in every location we are in.m
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CEO of ""Raspina’ Brand and Head

of Hamedan Apparel Union Stated

Shift of Turkish Producers
Toward Cloth
Manufacturing in lran

Although Iranian brands
may not always have
the full strength to com-
pete with prominent
foreign brands in every
aspect, they have tak-
en significant steps in
recent years to rebuild
the image of the "Irani-
an Brand" and introduce
it to the world. This has
been achieved through
the use of modern technologies, updating production
processes, cost management, and a steadfast focus on
maintaining quality. To explore this topic further, we spoke
with Afshin Parsaei, CEO of the "Raspina" brand and Head
of the Hamedan Apparel Union. The details of the inter-
view follow.

Currency fluctuations, as the greatest challenge for indus-
trialists and producers, have disrupted production sched-
ules. If the exchange rate had reached even a minimum
level of stability or was predictable, producers would not
be left in a state of uncertainty. The price of the dollar
fluctuates and increases every day and every moment;
under such conditions, how can production follow a log-
ical path? In this situation, the producer is forced to either
re-price products or bear the costs and losses. Conversely,
exchange rate stability makes production planning much
easier.

Regarding our primary strategies, it must be said that our
most important goal is entering global markets, specifi-
cally Russia, and participating in foreign exhibitions. The
majority of "Raspina" products are dedicated to women'’s
apparel, using imported fabrics of very high quality, which
is crucial for entering international markets.

As mentioned, we are not lagging behind many of our
competitors, and compared to industries such as automo-
tive, we have performed significantly better in the market.
One of the most important competitive advantages of
this industry in Iran is the access to affordable energy and
labor, which ultimately allows us to set more reasonable
prices for our products. However, in certain areas, such as
supplying necessary accessories, we are forced to import
because the quality of domestic alternatives may not be
adequate.

Currently, Iraq is a strong market for exports, and we are
working to establish a presence in Baghdad and Sulay-
maniyah. Furthermore, following positive developments
in the CIS region and the removal of preferential currency
rates, we no longer face major customs hurdles, making
competition with other brands much smoother.

At present, the "Raspina” brand enjoys great popularity
among customers. Even former buyers of Turkish apparel
have shifted toward this company’s products, effectively
replacing Turkish brands with ours.

We currently operate using an integrated approach, utiliz-
ing modern systems and technologies. Even our designs
are now being created with the help of Artificial Intelli-
gence. However, there is still room to reach higher stages
of advanced technological tools.m




The CEO of the Lopan Baft
Future of Textile
Industry in Iran is
Shining

The Lopan Baft Group began its activity in the textile in-
dustry since the early 1990 s. from the beginning, the goal
of establishing this complex was to produce quality and
sustainable yarn. given the key role played by the complex
in the country ‘s textile industry, we had a conversation
with Engineer Amin Fotovat, The CEO of the Lopan Baft
Group .

Iran has a large capacity in the textile industry and the
domestic market, skilled labor and regional access is the
main advantage of our country .so it seems that con-
sidering the existence of these advantages, with proper
planning, we can become a serious player in the global
apparel chain.

For us, our focus is the opportunity to add industry syner-
gy, and our focus will be on the introduction of new spe-
cialized products and new technologies to manufacturers.
our goal is to provide solutions to increase customer pro-
ductivity and productivity.

Meanwhile, Lopan’s yarn will help designers and manu-
facturers provide more quality products. the technical
and physical features of our products allow the produc-
tion of more attractive and more attractive fabric.

Iran ‘s textile and fashion industry enjoys a large market
and stable demand. however, there are challenges in the
field, but in the meantime, these challenges will strength-
en internal production and enhance the technical power.
therefore, it can be said that investment in textile and
fashion is still attractive and investment possibility exists.
The technological innovation is a careful qualitative con-
trol and moving towards automation is the priority of the
“Lopan Baft “ company. the development of new produc-
tion and investment lines is also in the future plans of the
complex.

my belief is that the future of the textile industry in Iran is
shining, as domestic companies are growing and quality is
growing. according to this, the “ Lopan Baft Group “ will
also contribute to the growth of the industry by its devel-
opment plan, especially the completion of the production
chain to garments.

In my opinion, innovation , and business view are key to
the success of the industry .in the meantime, events such
asiran and Irantex are a valuable opportunity to strength-
en the country ‘s textile ecosystem .in this regard , the “
Lopan “ group is also ready to cooperate with all special-
ized actors in this field. m
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The CEO of ""Alvan Sabet™ Company
Explained
Localization of Color Synthesis
Technical Knowledge at the
""Alvan Sabet"" Knowledge-Based
Company

In the turbulent world of chemistry and color, where sta-
bility, innovation and national self - sufficiency have be-
come the major challenges, the name of “Alvan Sabet “ is
known as the pioneer of the synthesis and production of
industrial dyes in Iran and the Middle east .in an interview
with Eng. Mohamad Vahabzadeh, the CEO of Alvan Sabet
Company we reviewed the company’s activities. We read
parts of this interview.

The company ‘s strategy for developing products and
increasing production capacity is codified in the form of
14 development programs .one of the key development
plans relates to the major production of raw materials .so
far, due to the limitations of imports , we had to produce
a fraction of the raw materials in the current production
lines for daily uses .however , the company ‘s immediate
future plan is to reduce the imports of raw materials and
increase the current production capacities within the
company .

due to sufficient capacity of production lines of “ Alvan
Sabet “ company, production and production programs
based on market demand and appropriate profit of each
industry are prepared and implemented according to
sufficient capacity of production lines of “ Alvan Sabet “
company. | must emphasize that there are potential capa-
bilities in the company, where there is potential for acti-
vating and covering the demand tailored to the needs of
the industry if there are requests for industry.

since the “ “ Alvan Sabet “ “ is the only major producer
of color in Iran and the region, it is faced with the chal-
lenge of inaccessibility to technical knowledge that is part
of technical knowledge through domestic empowerment
and the other is transferred to iran by foreign experts
from countries such as China, India, Turkey and Germany .
the company has all relevant and internal and external
standards and standards in the field of work such as man-
agement and iso - lab and halal brand , although in our
opinion , standards do not have a direct and significant
impact on selling local and foreign markets ; maintaining
product quality and competitive prices are more effective
factors in the market .

All colors and chemicals can cause environmental damage
if they are not adopted. the “ Alvan Sabet “ company, along
with its cooperation with the environmental counselors,
has inhibited the wastewater and the wastes of the com-
pany by the use of conventional international methods to
prevent the environment ‘s harmful environment.

In the end, it is necessary to say that the set of “ Alvan
Sabet “ aimed at increasing the color area for all indus-
tries including food , pharmaceutical , plastics and vari-
ous chemicals related to the knowledge of the world ‘s
day, seeks to take effective steps in national self - suffi-
ciency. m
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Head of the National Textile and
Clothing Working Group of the Basij of
Bazaar Guilds and Economic Activists

The revival of the textile
industry depends on the
development of exports

The textile and clothing industry is one of the fundamen-
tal foundations of any country’s economy, but in Iran
this industry is always struggling with challenges such as
fluctuating raw material prices, smuggling, and the need
to update technology. In a conversation we had with Dr.
Mojtaba Shojaei, Head of the National Textile and Cloth-
ing Working Group of the Basij of Bazaar Guilds and Eco-
nomic Activists, the multifaceted activities of this work-
ing group were examined; from the effort to regulate
the market in the short term and intelligently deal with
smuggling, to drawing a long-term vision for modernizing
factories and becoming a prominent exporter centered
on Iranian-Islamic clothing that outlines a roadmap to
ensure the health and sustainability of one of the most
vital sectors of production in the country. We read parts
of this interview.

The mission of the Textile and Clothing Working Group is
to guide, support and monitor retail sales systems, in line
with the facilitation of industrial production. This work-
ing group, which operates under the Market, Guilds and
Economic Activists Sector of the Guilds Basij, covers the
entire chain from the initial production of fabrics to the
delivery of the final product to the consumer. The ulti-
mate goal of this structure is to support manufacturers
and retailers to supply goods at a fair price and achieve
balance in the market.

The working group’s short-term goals include focusing
on market regulation and eliminating shortages. In situ-
ations where the market faces a shortage of goods, do-
mestic factories are contacted to increase production as
quickly as possible and reduce the final price.

The Textile and Clothing Working Group operates based
on the country’s current requirements and its projects
are designed dynamically and in line with market needs.
This working group monitors all parts of the cycle from
the production of polyester chips to the production of
final garments. Current programs include the use of ar-
tificial intelligence in the textile industry, improving the
purchasing managers index, and seriously combating
clothing smuggling.

Promoting Iranian-Islamic clothing is one of the import-
ant cultural missions of the working group.

The working group, in cooperation with the Textile Associ-
ation, the Clothing Production and Export Union, and the
Headquarters for Combating Smuggling, has launched a
joint program to control smuggling.

Success indicators also include increasing official produc-
tion, reducing smuggling, growing the share of textile ex-
ports in the country’s economy, reducing the cost of pro-
duction, increasing investment in the modernization of
units, creating sustainable employment, and improving
the quality and standard of products. Overall, the working
group believes that Iran’s textile industry can be competi-
tive, export-oriented, and one of the pillars of the coun-
try’s economic growth in the coming years.m

Chairman of the Board of The * Behine
Pooyan Kimia Sanat Company”

Exchange Rate Fluctuations
Is the Main Textile Ind
Challenge

-

On the eve of the Irantex exhibition, the “ Behine Pooyan Kimia
Sanat Company” as one of the key players in the textile industry
of Iran, has special programs to offer new solutions. regarding
this subject, we gone to the Engineer Mehdi Moshat Chairman
of the Board of This Company and had an interview with him.
We read parts of this interview.

The “ Behine Pooyan Kimia Sanat Company” was established
in 2016. our activity represented by the German Lutz compa-
ny, was one of the manufacturers of industrial blades with over
one hundred years of experience. the company manufactures
industrial blades for carpets, yarn, spinning, film and foil and
food industry.

the beginning of our activity was concentrated on the carpet
industry, where the cutting edge was known for its long histo-
ry and the use of carpet production devices such as Vandew-
iele and Schonherr, giving a uniform cutting quality and high
efficiency. after that, the scope of our activity was extended by
joining the 4y rollers brand, a known german company in the
world. the company is used in textile, dyeing and completion.
our agency for European countries, both in Iran and in the world
for quality of reputation, is very important for industrialists and
producers. they are well aware that these components have a
direct impact on the quality and efficiency of the final product.
Now the most important and complex challenge facing is the
volatility of exchange rate that has changed decisions from long
term to short term and pressure firms to sacrifice quality in
some cases to sacrifice quality in some cases.

although in Iran, environmental issues are not the main priority
of customers and there is other day - to - day challenges, but we
are looking forward to this.

In Cooperation with European corporations, we have attempted
to stop and improve the process , even for fragments that are
ordered iteratively .by taking samples and doing free consulting
, we try to break the iterative cycle and if a process can improve
, even if it is difficult for us , we will do it to provide a better final
product.

In line with previous years, where we participated in major
exhibitions such as those in Tehran, Yazd, and Isfahan, we will
maintain a continuous presence at the Irantex exhibition. Our
primary goal for this participation is to maintain ongoing com-
munication with existing customers and preserve our market
position. Additionally, introducing new products, providing
specialized consultation for correct product selection, and striv-
ing for the continuous improvement of our customers' product
quality are among our other key objectives. Alongside these
goals, this year we are placing a special focus on introducing our
new representation, "Gneuss" from Germany. This company
possesses unique expertise in the recycling of polymer products
and the production of pure polyester granules from drinking
water bottle flakes (Bottle Flake). These materials possess a
quality level comparable to virgin raw materials with very high
purity, making them suitable even for sensitive industries such
as food and pharmaceuticals. The introduction of this new rep-
resentation will be one of the focal points of our presence at
this exhibition.

We continually update new information and inform companies
and try to increase their selection diversity.
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The CEO of “Samee Paad Novin”
Company explained
The role of exhibitions in
developing exports and
discovering new markets

“Samee Paad Novin” Com-
pany has been operating
since 2003 with the aim
of developing the quantity
and quality of exhibitions.
The management of this
company, using valuable
experiences in the field of
managing domestic and
foreign exhibitions at the
Trading Company of the
National Organization of
Iranian Industries, has con-
tinued its exhibition activities since 1996 and has held nu-
merous exhibitions every year. With regard to the holding
of the Irantex and Iran Mod exhibitions, a conversation
was held with Ali Moradi, CEO of “Samee Paad Novin”
Company as the organizer of these two events, which is
included below.

| have started my professional activity in the country’s
exhibition industry since 1996; a period when the Ira-
nian exhibition industry was gradually taking shape in a
structured manner. After several years of field experience
and understanding the needs of various industries, we
established “Samee Paad Novin” Company in 2003 with
the aim of holding specialized, targeted and effective ex-
hibitions.

From the very beginning, our focus was on industries that
play a key role in the country’s production, employment
and exports; including the textile, clothing, detergent,
cosmetics and hygiene industries. Today, “Samee Paad
Novin” with more than 2 decades of continuous activity,
is trying to transform the exhibition from a purely cere-
monial event into a real tool for market development and
exports.

Our approach is specialization-oriented and results-ori-
ented. Simply holding an exhibition with a large number
of booths is not considered success alone. What is import-
ant is the quality of the participants, the connection with
the supply chain, the presence of the target audience and
the commercial output of the exhibition.

In textile and clothing exhibitions, we have tried to bring
together the different circles of this industry, from raw
materials, fabrics, yarns, fibers and machinery to the
manufacturer and the market. In the field of detergents
and cosmetics-hygiene, our focus has been on introduc-
ing powerful domestic brands, transferring technical
knowledge, and creating an export platform.
Undoubtedly, the country’s exhibition industry has high
capacity, but it requires planning, support, and a special-
ized approach. On the one hand, Iranian manufacturers in
many industries have reached significant technical matu-
rity, and on the other hand, regional markets are hungry
for competitive products.

In the future, our focus will be on further internationaliz-
ing exhibitions, attracting foreign trade delegations, and
strengthening the exhibition’s connection with real ex-
ports. We believe that a successful exhibition is one that,
after its end, has formed a contract, business interaction,
and a new market.

We are also seeking to use new methods of information,
cooperate with specialized media, and improve the stan-
dards of holding exhibitions so that they serve the coun-
try’s production and exports even more than before.m
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Chairman of the Board of Saviss
Industrial Group

Commitment to Quality
is Our Strategic Principle

In the Iranian industry, where great decisions are often
made in light of economic fluctuations and exorbitant
sanctions, Saviss Industrial Group tells a different story
.in order to examine the activity of this group, we had a
conversation with Engineer Akbar Najafi Chairman of the
Board of Saviss Industrial Group. He also unveiled long -
term plans to stabilize the global markets and responsible
commitment to sustainable development through proj-
ects such as the launch of the solar power plant. We read
part of this interview.

The Saviss Industrial Group started its activity on a limited
scale than two decades ago.

The decision was made from the beginning that qual-
ity would never fall victim to short - term conditions
and commitment to quality was considered as a strate-
gic principle in all decisions . from the selection of raw
materials to the design of the product and final product
control .instead of reducing the quality level , the focus
was on optimization of processes , loss of waste , training
of human forces and creating production discipline .this ,
however, made the path more difficult in the short term ,
but in the long run , stable market trust and stability were
established .

the decision resulted from a comprehensive analysis of
the country ‘s value chain .the study showed that textile
industry , especially in quality artificial fibres , has a high
capacity to create value added and completion of the
Saviss’s industrial activities.

certainly. the spinning factory is one of the key loops in
the completion of the value chain of Saviss. the main goal
of this research is to investigate the relationship between
the quality of life and the quality of life in Iran.

from the perspective of “ Saviss “ , the importation of
equipment without transfer of technical knowledge cre-
ates dependence .for this reason , simultaneous with ma-
chinery purchase , manpower training and formation of
internal technical teams were given priority .close contact
with external suppliers , continuous training and direct
experience in the production lines provided the context
of localizing a major part of technology .today , Saviss has
the ability to maintain , optimize and develop systems
largely by relying on domestic power .

r &mp; d has a pivotal role in “ Saviss “; equipped lab-
oratories and specialized teams continuously monitor
the quality of products and compare them with similar
global samples. this process caused the quality of “ Saviss
“ not only to be maintained but gradually upgraded .in
economic and sanction conditions, this approach is one
of the key factors in maintaining the competitiveness of
the complex.

Along with industrial growth , Saviss has a serious look at
sustainable development .in the same vein , setting up
the solar power station “ Saviss group “ this year is on the
agenda. m
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CEO of “Zarbaf Amin”
Modernization; The main key to
survival in the textile industry

-l
The Iranian textile industry has long been known not only
as one of the mother industries, but also as part of the
cultural and artistic heritage of this land. However, this in-
dustry is currently facing challenges. To get to know more
about it, we spoke with Amin Moghadam, the entrepre-
neur and CEO of “Zarbaf Amin” factories. He believes that
the future of the textile industry depends on the develop-
ment of exports and a precise understanding of the needs
of global markets. We read parts of this conversation.
Our factory was formed from the first day with export-ori-
ented standards, and until about 12 years ago, more than
90 to 95 percent of our products were exported. Our
main export destination was Europe, especially Germany,
and for a short period, England.

Today, the clothing sector is under the most pressure, and
despite the fight against clothing imports that has been
going on for years, it has not yet reached the necessary
maturity and sophistication. Clothing needs instant up-
dating and reaching that maturity takes time. Currently,
we have prominent clothing brands in the market, but a
significant part of them have not reached maturity. Most
clothing units are traditional, and this traditionalism is
one of the main problems in the value chain. The tradi-
tional market is completely dependent on politics, and
traditionalism in the field of clothing still exists.

The most important action is to believe the artisan; we
must listen to him and provide real support. When the ar-
tisan says that he needs raw materials and wants foreign
exchange, it must be truly provided to him.

The biggest and most powerful thing that organizations
do is negotiate with the government and various insti-
tutions. We have negotiated with the parliament, minis-
tries, the chamber of commerce, and even the judiciary.
These negotiations and bargaining have led to many facil-
itations. This is despite the fact that we have coordination
meetings at least twice a month.

The first step is to attend foreign exhibitions, and we have
participated in prestigious exhibitions such as Iran Plus in
Dubai and CPM in Moscow.

The way of working with Africa is very traditional, because
they are far away from us and financial transactions are
difficult, and the Iranian Chamber should play a more
prominent role. The Tehran Chamber has entered into
negotiations, and the Iranian Chamber is also negotiating
with Africa, but so far there has been no serious request
for textile exports there.

The most important action is to believe in the industrial-
ist; their voice must be heard and genuine support must
be provided. When an industrialist states a need for raw
materials and foreign currency, these must actually be
made available to them. Today, the existence of numerous
regulatory and punitive bodies indicates a lack of trust;
however, if trust is established, the industrialist can lead
the country toward true production. Therefore, we must
increase credibility and belief within our organizations.
The first step is participating in foreign exhibitions. We
have taken part in prestigious events such as "Iran Plus"
in Dubai and "CPM" in Moscow. The Tehran Chamber of
Commerce has also considered a pilot program for par-
ticipating in exhibitions across eight countries, including
Indonesia, China, India, and Pakistan. These appearances
provide the groundwork for negotiation and actual ex-
ports. The Chamber of Commerce supports international
activities, provides booths, and even covers part of the
travel expenses for companions. We have utilized these
supports, and the process is set to continue this year.
However, the problem is that these supports are under-
stated and lack sufficient media coverage; if highlighted
more effectively, people would see that such actions are
being taken.

The method of working with Africa remains very tradition-
al because of the long distance and difficult financial trans-
actions, necessitating a more prominent role for the Iran
Chamber. While the Tehran Chamber has entered negotia-
tions and the Iran Chamber is currently in talks with Africa,
there has been no serious request for textile exports there
so far. This is due to the prior presence of countries like
Turkey and Pakistan, which has diminished our standing.
We must gradually present our products in African exhibi-
tions with the help of commercial attachés, ensuring our
goods are seen through government support so that we
can capitalize on these opportunities.

We must try, negotiate, and bargain. Our goal is great, and
that is to create a clear path for the youth. Today, there are
some disorders, but if we try, hope will be created. We
hope that this path will be made right for the next genera-
tion, and | am sure we will succeed.m
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Secretary of the Iranian Textile and Apparel
Production and Export Union raised

Paying attention to B2B
business; the distinguishing point
of the Iran Fashion exhibition

Saeed Jalali Ghadiri, Secre-
tary of the Iranian Textile
and Apparel Production
and Export Union, with a
long history in managing
industrial  organizations
and following up on major
issues in this sector, has
been actively involved in
combating clothing smug-
gling, organizing the laws
and regulations of the
production chain, and developing exports over the past
years. In an interview with the Secretary of the Iranian
Textile and Apparel Production and Export Union, we
tried to examine his views on the challenges and oppor-
tunities of the Iranian textile industry. We read parts of
this interview.

In all economic and industrial organizations, the board of
directors is responsible for making major decisions, and
the secretariat is responsible for implementing these de-
cisions. Like other organizations, the union implements
the decisions of the board of directors in various fields by
dividing tasks among employees and creating specialized
departments.

Activities such as following up on business issues, sourc-
ing raw materials, exporting, holding events, and training.
As a result, there is no process for issuing or renewing li-
censes in the union.

The union’s approach is completely explanatory; that is,
in both the field of standards and quality, our actions are
carried out through education, information, and aware-
ness. Since the union is export-oriented, it must naturally
act in accordance with the laws and standards of the tar-
get markets.

The issue of clothing and textile smuggling has been one
of the most important areas of focus for the union over
the past 10 years. The reason for this focus is that a large
part of the country’s consumer market is occupied by
smuggled clothing.

The most important issue that we are currently pursuing
is the issue of combating smuggling of goods and cur-
rency.

There are about 140,000 active trade units in the textile
and apparel industry, of which nearly 90,000 are in the
apparel sector and the rest in the textile sector. There are
also about 6,000 industrial units, of which one thousand
are in the apparel sector and the rest in the textile sec-
tor. In total, nearly 250,000 trade units and more than
120,000 virtual sales terminals are active in this sector.
We have established. These are also reflected in the inter-
nal network and member chain section.

At this year’s event, we have created a point of distinction;
presenting a new concept in the B2B sector in Hall 44 on
the second floor with unified booths designed exclusively
for B2B interactions. In this section, brands can identify
their suppliers and manufacturers can find customers and
store owners across the country.m
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The head of the Institute for Color

Science and Technology stated
Creating and transforming
knowledge into applied
technologies at the Institute for
Color Science and Technology

The Institute for Color Science and Technology, as a
leading institution in the field of technologies related to
paints, coatings, and related industries, has succeeded in
achieving the first rank in the country and the ninth rank
in the Middle East region based on international research
and technology evaluation indicators. In an interview
with Dr. Saeed Bastani, head of the Institute for Color Sci-
ence and Technology, we examined the key missions of
this institution, the budgetary and structural challenges
of research, creating a link between the laboratory and
the production line, and solutions to overcome import
dependencies in the textile industry and other strategic
areas. \We are reading parts of this interview.

However, the specific mission of the Institute for Color Sci-
ence and Technology is to develop technology in the field
of paints, coatings, and related industries. The research
institute focuses on localizing technologies, developing
technical knowledge, and providing scientific solutions
that are in line with the real needs of the country in this
field.Over the course of more than 3 decades of its ac-
tivity, the Institute for Color Science and Technology has
been able to record significant achievements in the field
of research and technology development. According to
the International Research and Technology Assessment
Index, the institute is currently ranked first in the country
and ninth in the Middle East in terms of research perfor-
mance, technology, and social impact.

In recent years, the development of green and environ-
mentally friendly paint technology based on plant-based
materials has been on the agenda. Also, the design of
high-performance anti-freeze coatings for wind turbine
blades and aircraft, which are widely used in cold regions,
is one of our other flagship projects. In the energy field,
protective coating technology for underground oil and
gas pipes has been developed.

Of course, the mission of the Institute of Color is not to
enter mass production. We advance the technology to
the level of development and prototyping and bring it to a
level where the private sector or knowledge-based com-
panies can continue the path of commercialization and
production. At the Institute for Color Science and Technol-
ogy, we have tried to identify the factors affecting the re-
duction of color stability and provide practical solutions
by working closely with textile industrial units, through
holding specialized workshops and implementing joint
projects. These measures are being carried out in the col-
or and pigment physics laboratories, and the ultimate
goal is to transfer this knowledge to the industrial level
and significantly increase the quality and color stability of
Iranian textiles. In the regulatory and technological fields,
we are mainly in contact with end consumers. For exam-
ple, if there is a need to design a security feature that can-
not be forged for printing on a passport, the research in-
stitute enters the design phase and the domestic
manufacturer takes over the implementation of the proj-
ect. Usually, the cooperation cycle is as follows: the need
is raised by the end consumer, the domestic manufactur-
er takes action under the supervision of the research insti-
tute, and we exit the implementation cycle after complet-
ing the mission.m
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Explained by the Chairman of the Textile
and Apparel Commission of the Iran-Africa

Joint Chamber of Commerce
Iran’s economic diplomacy in

Africa; from memorandums of

understanding on paper to
implementation

Iran’s clothing communication and exports to African
markets can be considered as a new and lucrative path
for the country’s textile industry. Africa is still an emerging
and demanding market. Smart use of this opportunity will
not only strengthen the position of Iran’s textile industry
in the field of exports, in this regard, we sat down with
Seyyed Mohammad Moghaddasi, head of the Textile and
Apparel Commission of the Iran-Africa Joint Chamber. We
read parts of this interview.

The lack of practical realization of Iran-Africa economic re-
lations is not due to a single factor but to a set of structur-
al and overlapping obstacles. However, if we want to give
weight, the weakness in executive economic diplomacy
and the lack of a sustainable operational mechanism play
amore central role than other factors. The second factor
is the weakness of logistical and financial infrastructure,
which has increased the cost of exchange.

Compared to players such as China, Turkey and India,
Iran’s position in African markets is limited, fragmented
and below its real capacity.

Overall, the African market is not yet saturated. In many
areas, from consumer goods and textiles to construction,
medicine, energy and technical services, there is a market
in the making.

The condition for Iran to remain competitive is to change
its approach from selling goods to creating a sustainable
economic presence; that is, a field presence, establishing
local offices, cooperating with local partners, providing
after-sales services and continuity of supply.

The dominance of the political perspective over the eco-
nomic perspective in Iran-Africa relations has created hid-
den and obvious costs in the long run for the formation of
sustainable trade relations.

The correct version is a single national framework that
includes prioritizing countries, selecting advantageous ar-
eas for each country, determining a cooperation model in
the export, joint investment, barter, technology transfer
and import sectors, and defining the role of the govern-
ment and the private sector. Of course, the implementa-
tion of this framework must be completely flexible and
localized. Africa is not a single market that can be con-
quered with a fixed recipe. This view is a dangerous sim-
plification of the complex reality of Africa. A successful
strategy is a single framework with diverse and intelligent
implementation; an approach that will not be an obsta-
cle, but rather the basis for designing sustainable partner-
ships. Although this change in perspective will take time,
it will pave the way for the formation of sustainable and
less risky relationships. The entry of the Iranian textile
and apparel industry into the African market is neither a
mere expense nor a guaranteed opportunity, but a condi-
tional opportunity; conditional on accurate market
knowledge, choosing the right path, strategic patience,
and distancing oneself from emotional approaches. In
this case, Africa can become one of the few export
breathing windows for the Iranian textile industry, rather
than a risk, and also a source for importing raw materials,
especially cotton.m

Secretary of Iran Textile Industries
Association

We Seek National
Interest in Value Chain

textile industry is one of the most important resources of capital
and employment of the country and plays a key role in the pro-
duction chain, exportation and supply of domestic needs .in this
regard , we have carried out the challenges and opportunities of
the area with Seyed Shojaodin Emamai Raoof, secretary of the
Secretary of Iran Textile Industries Association. We read Parts
of this Interview .

the statute of the association of textile industries in iran is for-
mulated in the same way that only industrial units have licenses
, so considering the definitions of small and medium - sized units
, there are limitations in the process of attracting members .in
the membership code , conditions such as the number of per-
sonnel on the basis of the list of insurance and registered capital
of the companies are considered that provide the context for
membership of the medium and large units .

from the point of view of production, a large part of the country
‘s industrial products are carried out by the association member
units, the association has a corporate view and its activity axis is
to maintain national interests and value chain interests .the so-
ciety ‘s approvals are mainly formulated to guide the problems
of the units , and the textile industry association is playing a
more important role than sovereignty .as a specialized agency,
the association is pursuing macro - industry issues by benefiting
from the expertise team , media capacity , and the possibility of
lobbying on the national level to benefit small and large units si-
multaneously .a typical example of this approach is the subjects
related to social security and other regulations that the commu-
nity is actively pursuing to remove the burden of problems from
productive units .

according to its old age , tools and facilities , the expert team
based in the secretariat and specialized agencies has managed
to provide an appropriate stream of statistics and information
for the stakeholders of the industry .a collection of community
information , statistics and pampbhlets is available on the offi-
cial website .some of these statistics are international and are
issued by entities such as the central bank , the statistics center
, customs , islamic republic and the ministry of industry , mining
and trade , and is documentary on official sources .another part
is also gathered through specialized workshops of the associa-
tion, including large data on production , exports , raw materials
supplies , and costs associated with the cost of the assembly .
the society of textile industries in iran is one of the most trans-
parent organizations in the country. the board of directors *
board meetings are held every two weeks, and a considerable
portion of these meetings is online for members and public
broadcasting enthusiasts. all the written and issued correspon-
dence of the association are included on the official website,
and the board ‘s approvals and reports are regularly posted on
the site and the social media.
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CEO of Barzan Industrial Group

Price Volatility and Lack of Market
Stability Are Textile Industry Challenges

Ali Mohammad Sadeghi, CEO of Barzan Industrial Group
has been operating in the textile industry for about 30
years .in a conversation with the CEO of Barzan Industrial
Group, we investigated the challenges and solutions of
this industry in Iran. We read parts of this Interview.

The main products of this group are cotton yarns with
different combinations, all of which are short fibers, and
besides, denim is produced .in the context of restructur-
ing Barzan Industrial Group has done activities around
the past 30 years in the country and it has been effec-
tive and the results of these actions indicate the dynamic
success of this approach in maintaining the continuity of
production and employment.

uncertainty of future prospects, fluctuations in exchange
rate and lack of stability in the market is one of the main
challenges of the textile industry in Iran. these problems
will enable managers and industry owners to have long -
term and sustainable planning for the future; it will have
negative consequences for all industries, especially the
textile industry, which is job curative industry.

the private sector is well able to manage and resolve all
these shortages and shortages .the lack of electricity and
the inefficiency of the transportation system is the fact
that the whole country faces

the government should assign most of the works to the
private sector other than the main ones and by creating a
wide and accurate monitoring mechanism for controlling
and organizing the activity of the private sector, the gov-
ernment should facilitate the promotion of industrial
goals of the country .

according to the ambiguity by the government, The
Barzan Group is now trying to improve the quality of its
products while maintaining the existing employment, but
it has no plans for development.

quality , always and everywhere in the world , is an im-
portant principle .in the production sector , the 80 per-
cent improvement of quality depends on raw materials
and technology and as soon as the quality goes up , its

impact on sales is immediately obvious .in addition to
technology and raw materials , branding is also necessary
to create a time brand.

Unfortunately, government planning and foresight in this
field are very weak and, in some matters, completely
lacking in wisdom. It seems that the reason for this lack
of importance given to this profession is an ignorance of
the executive details within the textile industry. The only
way out of this problem is the involvement of chambers
of commerce, associations, unions, and related organiza-
tions that can take over the relevant planning instead of
the government. Appointing non-specialists to key posi-
tions turns the economy into a command-based system,
leading to rent-seeking and corruption, which destroys
foresight; consequently, this damages the country's in-
dustry, employment, and income. Industry owners and
managers understand all strengths and weaknesses in
full detail; therefore, based on their knowledge, they can
pave the way for producers.

To have a dynamic industry, senior managers must first
possess awareness, passion, motivation, and persever-
ance so they can light the way for industrialists. If we
compare the levels of motivation and perseverance be-
tween a private and a public system, we conclude that
non-governmental entities must play the key role in in-
dustry, not the government. For example, industrialists
are currently facing electricity shortages, but if the de-
cision-makers were from the private sector and let logic
prevail, we would not have a challenge called electricity
shortage today.

The private sector is well-equipped to organize and re-
solve all these shortages and inefficiencies. The shortage
of electricity and the inefficiency of the transportation
system are realities that the entire country is facing. Im-
port registration, multiple exchange rates, currency allo-
cation, and customs clearance have left industrialists in
a state of confusion. These tasks should be handled by
NGOs, cooperatives, and associations themselves. Indus-
try owners and private managers can intervene in terms
of decision-making and financing to organize part of
these challenges, especially in the energy and transporta-
tion sectors. The situation is similar regarding machinery
and raw materials, where an inefficient mechanism gov-
erns these issues to the point that many imported goods
remain in customs for over a year. Naturally, delays in
customs incur costs, and ultimately, it is the people who
must pay for the resulting high prices.

certainly , automation of units and the use of artificial in-
telligence is essential to all industrialists and producers
need to consider that if they act late they face a chal-
lenge .in the near future , units that have not been in-
cluded on the agenda will be lagged behind and will not
be competitive .m
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The CEO of the Taifgostar Industrial and Manufacturing Group stated

Improving the quality of textile industry
products in recent years

“Taifgostar Industrial and Manufacturing Factories
Group”, relying on more than 22 years of experience and
technical knowledge, is one of the leading centers in the
dyeing and finishing industry. We read parts of our con-
versation with Khalil Irani, director of the “Taifgostar” and
“lirtex” complexes.

In the technical team of the complex, we carry out all
stages of quality control carefully. Before raw materials
enter the production line, precise sampling is carried out,
and then sampling is also carried out during the produc-
tion process to ensure quality. We use reliable standards
for color stability

The biggest challenge we face in the textile industry to-
day is price fluctuations, especially exchange rate fluctua-
tions. These changes have caused problems in the supply
of raw materials and also increased costs. Some raw ma-
terials are difficult to obtain due to sanctions.

In the dyeing and finishing department, we try to design
machines with the required methods according to the
customer’s needs and demands from the collection. Each
fabric requires a specific finishing; for example, cotton
and polyester fabrics require their own specific materi-
als. This diversity in work ensures that our products are
always tailored to the needs of customers and types of
fabrics.

Before the production stage, these machines are exam-
ined based on similar foreign models and the latest avail-
able technologies, and the necessary changes are applied
to the manufactured machines, and these changes have
made the machines manufactured by our collection even
better than new foreign models.

Considering the situation of the past 10 years, the textile
industry has moved to a place where customers are more
satisfied with the quality of the products produced, and
this trend continues, and today, domestically produced

products are in most cases competitive with foreign prod-
ucts. Therefore, if government and economic policies
reach a point where the exchange rate is controlled, this
trend will improve day by day.

Fortunately, the machinery produced by our technical
team to date has been designed entirely based on our
own requirements and market needs. Prior to produc-
tion, these machines were analyzed against similar foreign
models and the latest available technologies. Necessary
modifications were applied to the manufactured machin-
ery, making our equipment even superior to the newest
foreign counterparts.

For example, dyeing machines were initially imported
mostly from Turkey. However, after researching Turkish
brands and other similar models and performing reverse
engineering, we implemented significant changes—par-
ticularly in energy consumption, water usage, and cost
control. These high-efficiency and high-quality machines
are now utilized in the "Tayf Gostar" complex and other
factories, and fortunately, many colleagues are highly sat-
isfied with the produced equipment.

In the current situation, given the severe currency fluctu-
ations and their direct impact on the final cost, machinery
manufacturers face challenges regarding sales, quoted
prices, and settlement terms. In most cases, sold ma-
chinery ends up resulting in losses instead of profit due
to price volatility. Therefore, if these fluctuations are con-
trolled and stability is reached, both the manufacturer and
the buyer will act with greater ease and motivation to pur-
chase and modernize their equipment. Ultimately, this will
significantly contribute to the quality of products offered
in the market, allowing most complexes to easily compete
with foreign rivals.

Currently, we have approximately 240 active employees
working in various factories, while the number of people
indirectly employed reaches 40,000. The reason for this
high volume of human resource engagement is the exten-
sive interaction with customers and order registrations,
which generates both direct and indirect employment.

I hope that with appropriate policies and government sup-
port, the situation of the textile industry will be better
than before and that manufacturers will show more inter-
est in developing their collections and be able to achieve
their goals. My colleagues and | are in the production sec-
tor and have always tried to offer the best quality to the
market. We hope that one day manufacturers will contin-
ue to produce more peacefully without stress and worries
about currency and price problems. m
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The deputy head of the «Zarin Baft Rahbar » company raised the issue
Shortage of raw materials and foreign exchange
Is a major challenge for the textile industry

The Textile Tndustry of Iran, despite the structural ad-
vantages such as control of production chain to technical
completion and the update of machinery, is faced with
key threats. regarding this, we had a conversation with
Engineer Alireza Rahbar the CEO of “zarin Baft Rahbar”
Company. We read Parts of this interview.

Our customers are the country ‘s garment producers, and
they are also representatives in the provinces to distrib-
ute our fabrics.

in addition , between 80 and 90 percent of the sports
team ‘s clothing , including football , volleyball and bas-
ketball , is the fabric of the complex .in fact , we produce
specialized sport fabric, and do certain technologies such
as Antibacterial and nano on the customer ‘s need for
custom .recently , we also supply the fabric of iraqi sports

exhibitions can have a share in demand , but now the
issue of supplying raw materials as a challenge is much
more important than discussed .we have two Irantex and
Modeiran fairs in textiles

iranian producers have no problem with imports , provid-
ed that it is formal and legal and all the input and tax costs
are paid , as competition is possible .

because we have the intermediary goods of b2b sales
and b2b sales , we have had no direct export , but our
colleagues in sweatshops have export to russia , iraq and
even turkey .

in the world , the textile industry is one of the most im-
portant opportunities for developing countries , for sev-
eral reasons , including the low capital requirement for
employment .for example , in this industry , the capital in-
vestment is required for the employment of one person .
of course , we still have a lot of growth over global mar-
kets and even turkish , and there are many capacity in the
field of machinery and investment .there is , of course , a
very important point , and if the private sector wants to
invest , it is a major energy problem ; a factory that has its
electricity , gas and water is constantly in the problem ,

cannot guarantee the quality of the energy and has many
waste that pays the price to the end user .

in my opinion , we are 80 percent away from original for-
eign countries and 20 percent of the difference remains ,
but certainly the quality of iranian products is better than
fick ‘s foreign exchange .

if the community trusts domestic consumers and uses
locally manufactured clothes , we will certainly have a
very good future and will see significant progress in the
country.

Unfortunately, with the rise of social media platforms, the
concept of “counterfeit brands” no longer exists. Smug-
gling refers to the illegal entry of goods into the country,
but the laws have been designed to benefit smugglers.
Regulations such as free zones, customs-free areas, and
informal trading (e.g., “koleh-bari”) have effectively
turned smuggling into a formal process. Countries sur-
rounding Iran, like Dubai, Qatar, and Turkey, are saturated
with foreign stock clothing, which is sold at extremely low
prices. Our consumers purchase these goods through In-
stagram and various websites. The cost of transportation
and customs for these products is very low, so there is
practically no need for smuggling.

In my opinion, the solution lies in blocking access to these
products. Our question is: if all factories in the country
are facing a shortage of human resources, why were
these laws enacted in the first place? We could close this
loophole and allow goods to enter the country legally
and formally. Iranian producers have no issue with im-
ports—provided they are legal and formal, and all entry
fees and taxes are paid. Only then can fair competition
be achieved.

| have submitted a proposal to the Anti-Smuggling and
Commerce Enforcement Agency, explaining how other
countries operate. In Europe, for example, Chinese web-
sites sell products at low prices, but taxes are collected
through bank accounts. In this case, the goods are not
smuggled, and the supply chain is transparent. Using
bank accounts, we can trace the origin and collect taxes
from the sellers.

Trade associations can only pursue their claims from the
government and do not have an enforcement role. The
$1.5 billion figure you mentioned, if examined in the con-
text of the country’s foreign exchange earnings and the
Central Bank’s official budget for importing raw materials
for the textile industry, reveals that this amount is suffi-
cient to support several factories and create employment
for many people. Yet, unfortunately, it is easily bypassed.
There are likely vested interests that allow this path to
remain open. Why are household appliances and cars no
longer like they used to be? There are undoubtedly sto-
ries behind this, where official companies cannot access
foreign currency, but smuggling proceeds with ease. m
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Iran’s Clothing
Industry; Opportunities,
Challenges, and
Development Path

The 13th Iran Mode exhibition, which is being held at the

Eng. Majid Nami
Senior Advisor of Iran
Textile and Apparel
Production and Export
Association

initiative of the Iranian Textile and Clothing Production
and Export Union, provides an opportunity to examine
the status and challenges of this industry. With a histo-
ry of several hundred years, Iran’s textile and Clothing
industry has always been one of the foundations of em-
ployment and value-added production in the country. In
recent years, the quality of Iranian products has made sig-
nificant progress, both in the production stage and in the
retail and consumer sectors, and has been able to meet
the standards of the domestic market and some regional
markets.

Technology is another missing link in the Clothing indus-
try; modern technologies, whether in the field of hard-
ware and advanced machinery or in the field of software,
including digital design, supply chain management, and
online sales, have not yet been widely used. The man-
agement and production structure is mainly traditional,
which leads to reduced productivity and increased total
costs. In these circumstances, technological moderniza-
tion and structural transformation in management and
production are essential to reduce costs, increase quality,
and respond quickly to the market.

With its ancient and rich culture, Iran has the potential
to be a strong presence in regional markets. Cultural and
coverage similarities with many countries provide oppor-
tunities to create large foreign markets. Unfortunately,
these opportunities have been neglected, and focusing
on short-term domestic issues and polarization has pre-
vented the exploitation of cultural capital.

Another factor affecting the cost price is the high costs
of distribution and sales. Commercial center rents, unit
charges, and imposed costs of goods, along with the im-
pact of sanctions, currency policies, and rising raw materi-
al prices, form a significant part of the final price of goods
and reduce the competitiveness of domestic brands. Re-
forming the cost structure and reducing the cost price is a
prerequisite for restoring the industry’s competitiveness
in the domestic and regional markets.

Given these challenges, exhibitions must go beyond a
showcase and create a platform for ordering, developing
exports, and transferring technology. At the same time,
moving from custom production to Iranian fast fashion is
not possible without brand identity and utilizing cultural
capital. Iran Fashion must be formed based on culture,
domestic consumer tastes, and economic logic.

Saving and developing the Iranian clothing industry re-
quires a chain view from design to showcase, reforming
the cost structure, redefining exchange rate policies,
modernizing technology, and intelligently utilizing cultur-
al capital. Real support for production only begins in the
factory, but it becomes meaningful in the consumer mar-
ket, and this path is the key to overcoming the crisis and
achieving sustainable development.m
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Stated by the Vice President of the Iran

Textile Industries Association
Foreign Exchange Shortage
Crisis in Textile Industry
Chain

Iran Textile Industries
Association is estab-
lished with the main
aim of building indus-
try between industri-
alists to overcome the
challenges of the day,
and today with more
than 400 main mem-
bers and hundreds
of production units
under cover, it is trying to step in order to facilitate pro-
duction .in order to further investigate this issue, we went
to Dr. Shahin Kazemi Deputy of the Iran Textile Industries
Association and Vice President of Laico Industrial Group
(Tabriz). We read parts of this Interview.

Iran Textile Industries Association is one of the oldest
entrepreneurial organizations in the country that was es-
tablished on 1962 .it has more than 1,000 membership
codes .

now the problem is lack of timely allocation of currency
and the shortage of raw materials that crisis the textile
industry chain and forecast to shut down factories.

lack of timely allocation of foreign currency or low sup-
ply leads to a shortage of raw materials, which is critically
transferred to other parts and has converted initial mate-
rials to a very large challenge. also , providing foreign ex-
change for importing machinery has also been challenge .
the most important challenge of decision - makers is lack
of access to reliable statistics and information. currently,
because of the problem in the polypropylene granolas
market (especially for the manufacturing of medical and
sanitary textiles ) , personal inspections of the “ Span
band “ and “ Blon Mellat “ units are on the agenda and
represents the private sector along the industry ministry .
the textile industry requires approximately us $ 500 mil-
lion annually to modernize and develop, but the supply of
this currency and machinery imports from last year face
a serious challenge, and the 30 - year - old machinery is
still working.

“ oSOY industrial group “ has an important structural ad-
vantage due to having all the supply chain to the distri-
bution .this chain consists of supplying raw materials , i.e.
cotton yarn , polyester fibers and dyes .manufacturing
processes , such as weaving , dyeing , printing , comple-
tion , production of non - weave cloth and even sewing
, are all administered under the direct supervision of the
board of directors , and eventually the final product is of-
fered at the company’s own chain stores .this integration
allows for high quality control from beginning to end
domestically produced is the basis for the employment of
the domestic labor force and creating value added and
the excessive importation of finished products actually
eliminated all these internal benefits. we hope this proce-
dure will be amended in the government.m




Iranian Apparel;
Brand-Oriented or
Production-Oriented?

According to official reports from
the Chamber of Commerce and
the Textile Association, the turn-
over of the Iranian textile and
apparel industry is estimated
at around $14 billion, of which
nearly $9 billion is related to ap-
parel. There are around 1,500
garment industrial units operat-
ing in the country, and nearly
20,000 small guild units and workshops operating in the
apparel sector.

Another major problem facing the Iranian apparel in-
dustry is the lack of accurate and transparent statistics
on production volume, workshop capacity, and market
conditions. Most of the data is published unofficially and
does not show a clear picture of the real situation of the
industry. This information gap has made it difficult for pol-
icymakers to plan and support manufacturers. Without
comprehensive data, it is not possible to design effective
strategies for brand development, increasing exports,
or even supporting small workshops, and decisions are
made mostly based on speculation.

On the other hand, China is the world’s largest apparel
producer and exporter. The country’s apparel exports in
recent years have exceeded $150 billion. With a complete
chain from yarn and fabric production to international
brands, China has been able to capture both luxury and
fast fashion markets. Brands like Shein are an example of
China’s success in using technology and digital marketing
to conquer the global market.

The global apparel market is estimated to be worth $1.4
trillion in 2025, with an annual growth rate of 3 to 6 per-
cent. This market is driven by branding, innovation, and
online sales. International brands not only offer their
products, but also offer lifestyle and cultural identity to
customers. This combination of economy and culture has
made apparel one of the most competitive industries in
the world.

However, despite Iran’s historical and civilizational back-
ground in the textile industry, this industry currently does
not enjoy a worthy position. Iran’s textile industry, one of
the oldest and most prominent industries in the world,
has deep roots in the history and culture of this land. This
industry, which dates back more than 10,000 years, has
not only been a major pillar of Iran’s economy and trade,
but also a manifestation of Iranian art, culture, and iden-
tity in the world. Archaeological evidence, including find-
ings from the ancient mounds of Jiroft and Susa, indicates
the production of fabrics from wool, cotton, and silk in
ancient Iran.

However, given what has been said, to overcome this sit-
uation, the country needs a comprehensive determina-
tion in the clothing value chain; a solidarity that puts raw
material producers, sewing workshops, designers, brands,
and sales networks on a common path. Only with such
cohesion can quality be improved, costs reduced, and Ira-
nian products with a distinct identity and a reputable
brand be launched into global markets.m

Dr.Morteza Faghani
Member of Tehran
Chamber of Commerce
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Iranian Fast Fashion in the
Context of Economy and
Identity

The Iranian clothing industry, de-
spite a history of several thousand
years in weaving, dyeing, and fab-
ric design, today faces a structural
gap between cultural capacities
and industrial realities. From the
termehs of Yazd and the zari weav-
ings of Kashan to the needlework
of Balochistan, all are evidence of the historical and artis-
tic richness of this industry, but so far this cultural capital
has not been transformed into a sustainable economic
advantage in the transition to industrial and competitive
production.

In the past decades, the dominant pattern of clothing pro-
duction in Iran has been tailoring and small-scale custom
production. Tailors in cities such as Tehran, Tabriz, Isfahan,
and Yazd produced unique clothes tailored to customer
tastes and inspired by Iranian motifs, classical poems,
and native nature. In addition to creating jobs, this model
also helped preserve cultural identity; however, the main
problem with this model is its inability to scale and re-
spond to the mass market.

According to the Iranian Textile Industry Association,
there are more than 10,000 small and medium-sized units
active in the clothing chain, with about 40 percent of their
production still being made to order. However, as the
global market has moved towards fast, cheap, and mass
production, domestic manufacturers are faced with high
raw material costs, a shortage of modern machinery, and
a strong dependence on imports. Sanctions and currency
restrictions have caused the final price of Iranian products
to be 30 to 40 percent higher than regional competitors,
especially Turkey; an issue that has deprived many work-
shops of the ability to compete and led to their gradual
closure. Meanwhile, the concept of “Iranian fast fashion”
has also failed to find its true place. Although efforts have
been made to localize this production model, fast fashion
in Iran is still in its infancy; the main reason is the lack of an
integrated supply chain. From spinning synthetic fibers to
designing, sewing, distributing, and selling, a 60 percent
dependence on imported raw materials and equipment
has slowed production and increased costs. As a result,
fast fashion has become a threat rather than an opportu-
nity for value creation, often resulting in the production of
identityless and copy-based products.

However, the solution may lie within Iranian culture itself.
The diversity of ethnic clothing has provided the capacity
to create “identity-based fashion.” Recreating these ele-
ments in the form of contemporary design, using colors
and patterns inspired by classical art, and paying attention
to environmental sustainability can create a new compet-
itive advantage.

In this regard, emphasizing the development of the “Irani-
an sustainable fast fashion” model can open a new path
for the apparel industry; a model based on domestic raw
materials, fast but targeted production, cultural customi-
zation, and the use of digital marketing for exports, espe-
cially to the Islamic market. Only by completing an inte-
grated supply chain and linking the economy with identity
can the Iranian clothing industry return from the margins
to the context of the regional economy.m

Farhad Amirkhani
Editor-in-Chief
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“World of Investment”
A smart choice to enter the Iranian
business market

Iran, a country with a civilization spanning thousands
of years and with a strategic geographic location, has
many opportunities and capabilities to invest in oil,
gas, minerals and various industrial infrastructures.
The presence of diverse climates and rich historical
monuments added to it unique tourist attractions. In
addition, Iran’s convenient and cheap access to more
than one billion people in the world in its neighbor-
ing countries and via the Silk Road, created a special
export advantage for us; therefore, smart entry in
various sectors like industry, services, trade and new
companies can bring huge profits to the investors.
“World of Investment” seeks to provide a clear new
window into the growing Iranian economy, full of in-
novative opportunities, by providing clear and hon-
est information as a trusted advisor. Direct communi-
cation with companies active in the Iranian business
environment, particularly in the fields of industry,
energy, services, transportation, finance, finance and
insurance, as well as innovative business, utilizing the
expertise of experts along with hiring young, enthusi-
astic and expert journalists to investigate issues from
the point of view of industrialists and entrepreneurs
Iranians, considered the main task of the “World of
Investment” magazine.

“World of Investment” is proud that the first Iranian
magazine published in three languages per month in
Persian, English and Arabic languages is published by
the private sector and widely distributed in the Ira-
nian business sector. Dear Readers; we value your
trust, our efforts to continually improve and increase
your satisfaction are part of this group’s roadmap bet-
ter respond to the needs of our audience.

Dear readers, you can contact us to include your con-
tent and advertisements.
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